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VISSION S TATENIENTE

Buy All Means boutique wants to make it as inexpensive and easy
as possible for the creatives in the Metro Richmond area to get
vintage designer pieces while being socially responsibly. Valuing
sustainably, quality, community and strive to ensure high quality.
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COMPANY GOAL S

e Increase monthly revenue by 10%

* Increase average order value

* Create brand loyalty

* Provide exceptional Customer Service
e Enhance Brand Awareness

e Reduce product costs

* Increase social following and engagement




We will be sourcing vintage
and designer apparel and
accessories to have in our store.
For rentals, our prices will be
lower than items for purchase
because we will be making
money off these items more
than one time.

BAM plans to keep the cost of
items we source as low as
possible. This allows for us to
price our items lower at a retail
level. This corresponds to our
brand values which is to bring
vintage and designer to locals at a
more affordable price range.

see financials for more detailed pricing



shopatnostalgia

[ iy v "B
n i S

¥

LT e
|“ Jian
&

’-JI

MENTORS

NOSTALGIA

Vintage Clothing Antique Furniture and Home Décor




Billie Causieestko

Freelance Style Expert




NDUSTRY
OVERVIEW

Since the pandemic, the clothing rental
market is fragmented. There is a large
space for it and companies like Rent the
Runway, My Wardrobe HQ, and Nuuly
are filling those spaces. Vogue Business
& The New York Times both have
pointed out the prominence of fashion
rentals. This is because not every woman
wants to commit to buying a dress that
retails for 5 hundred dollars that they will
be wearing for one event.

Online clothing rental is taking up the
market, but there is something missing.
Our store is here to create a space for
brick & mortar clothing rental.

McDowell, 2021)
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TECHNOLOGY SUSTAINABILITY COMPANIES FASHION RETAIL BEAUTY DATA EVENTS

TECHNOLOGY

Post-pandemic playbook:
The return of rental

BY MAGHAN MCDOWELL

SUSTAINABILITY / BUSINESS

Shein Launches “Shein Exchange’ Resale Program

(Roshitsh, 2022) Ready to Return: Fashion

Rental Is Back

The pandemic hit the world of clothing
rental hard. Now, companies like Rent the

Runway say the market is booming like

never before.

Paton and Maheshwari, 2021
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Capital Vintaog Rent the Runway
Established 2021 Established 2009 Established 1979
1K IG Followers 454K 1G Followers 12K 1G Followers

Downtown, Richmond, VA Online Rental Service Carytown, Richmond VA



BUYER CLIENT

Age 30-45

Richmond women with more disposable income.
Love for secondhand clothing, vintage styles.

Meet [racey

Age: 35

Occupation: Personal Shopper
Location: Midlothian

Marital Status: Married, Mother of 1
Annual Income: $100,000

Size :12

Preferred Shopping: In Person

Not a trend follower

Not super loyal to any brands
Spending bracket: Up to $300 per piece




RENTAL CLIENT

Age 20-35

Women who support sustainable fashion and the slow
fashion cycle

Creatives (in terms of renting for photoshoots or for

clients)
Meet Sabrina

Age: 22

Occupation: Model/ Student
Location: Richmond, VA

Marital Status: Single

Annual Income: $20,000

Size : 2

Preferred Shopping: In Person

Not really a trend follower

Not super loyal to any brands
Spending bracket: Up to $50 per piece
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SOURCING AND PRODUCTS

Key Products: Sourcing:
* Flea Markets

« Estate Sales
e Donations
e Online

» -

e Vintage Demin
 Vintage Purses
* Blouses
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CARYTOWN LOCATION

9 3101 Ellwood Ave, Richmond, VA

Gross Leasable Area 3,072 SF

LeaSing: $20,000 yr Property Type Retail Year Built 1912
Property Subtype Storefront Retail/Office Parking Ratio 0.65/1,000 SF
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PRE-OPENING MARKETING CALENDAR

MAY JUNE JULY AUGUST
® e ® @
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DIAMOND FLEA MARKET BILLBOARD BILLBOARD DIAMOND FLEA MARKET




FISCAL YEAK |

COST OF GOODSs 50OLD

AUG SEP LT NOV DEC VAN FEDR
— @ @ @ @ @ @
$43,862  $38,321 $43,862 $44,785 $50,787 $38,321 $29,087

TOTAL: $461,700
NET SALES

AUG  SEP OCT NOV DEC JAN FEB
® @ @ ® @ ® @
$64,125  $56,025 $64,125 $65,475 $74,250 $56,025 $42,525

TOTAL: $675,000
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PACKAGING
Elegant & Sophisticated shopping bags, maintaining
BAM's identity.

Tote bags are available for purchase, complementary
scarf after 5 stamps & stickers for purchase and/or
rewards.




BAM BOX

Our membership box provides another touch
point for customers. This membership costs
$60 a month and includes unique pieces
based on a personality test. Customers can
scan the QR code that leads them to the
pieces within their box with the option to
purchase if they want the item.
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Steve Madden Chanel Prada O Levi's
Charlize Pumps Tweed Skirt Suit Vintage Bag 501 Jeans
FROM $30.00 | RETAIL FROM $100.00 | RETAIL FROM $90.00 | RETAIL FROM $22.50 | RETAIL
$90.00 $40.00 $250.00 $75.00



Steve Madden
Charlize Pumps

FROM $30.00 | RETAIL $90.00
includes cleaning, shipping, & service fees

SIZE
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DURATION
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Arrival Date Return Date

Set arrival date 1-2 days before the event
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RENTING

Rent up to 5 items for 7-14 days at a time.
Product will be priced 30% lower than
initial prices. You can renew your it for
an additional 5-7 days...

\ Read more J

BUYING

Items are available for purchase at 70% of
the initial retail price. You have the
option to rent or purchase from us at any
point...

Read more |}
N b

4 )

Our product sustainability box will be a
rental monthly subscription for members
only. Through our fashion quiz on our
website and app...

\ Read more | /

RETURN POLICY —



The app is
another
cusotmer
touch point
where you can
sign up for the
membership
box, read
more about
our policy, and
shop available
pieces

4. Pickanitem

2. Decide a return

3. Returnandre
NEW ARRIVALS

4. Gototheweb |} ——=
o —
WOMEN

8. Check-out #
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DATE 1980'S \ DATE

DESCRIPTION: LEVIS SIZE 27 DESCRIPTION:

CERTIFICATE OF AUTHENTICITY

Brand/style

his certificate states that you have purchased a genuine product
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Art Director & Photographer Contacl

Plato's Closet Feb 2021-Present Shift Lead

WORK EXPERIENCE
CONTACT

melodyng

Urban Outfitters Sept 2021-Present Sales
Associate
i ; iowdet
Buyvng Simutation
Richmond, VA : i
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Megan Leigh \
Laura M. Escamilla

ergy, detail-oriented

necting with custorne: il 2 o > e i< sina o syl ,' ant Education Fashion & Marketing Experience

Certificates

Skills

Campus Involvement Additional Experience

Languages




TEAM RESUMES
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BRIANNA GOODE-WRIGHT
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Lortact Us
804-657-8233

BAMBOUTIQUE@RVA.COM

@ WWW.BAMBOUTIQUE.COM

9 CARYTOWN, RICHMOND VIRGINIA

Let's connect!

@BAMBOUTIQUE



