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Gap as a Brand
● History

○ Founded in 1969
○ San Francisco
○ Started by only 

selling men’s 
Levi’s and records

● Story
○ Goal is to make it 

easier for everyone 
to find a pair of 
jeans that fits
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Gap • Instagram. (n.d.)

Gap Neon Sign (N.d.) Gap. (n.d.)



Gap’s Customers
● Demographics

○ 45K + income
○ Has degree
○ 30 - 50 years old

● Psychographics 
○ Family centric
○ Price conscious
○ Value quality 

and convenience 
○ Sticks to basics
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New Brand Strategy

● Some strategies will be 
kept the same
○ The Everyman 

Archetype
○ Gap Goods Rewards 

system and credit 
card 

● Strengthen brand 
promise:  “Quality and 
affordable denim for 
everyone.” 

Houraghan. (2018)
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New Brand Strategy
● Updating brand assets

○ Inclusive sizing
○ Updated logo

● Strengthen brand 
promise

● Enhanced brand 
touchpoints 

● Emphasize denim
● Goal: Inclusivity, 

Focus, and Nostalgia 

(Gallagher, 2019)

Kids Republic Bookstore (2012)
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